Montcalm Human Services Coalition

2010 Year-in-Review 

The following is a summary of activities accomplished through the efforts of the Montcalm Human Services Coalition. Please contact Lisa Lund for more information.   

Basic Needs Project: This year our Basic Needs Strategic Initiative Committee convened several local community conversations and the second of two planned summits. It had an audience that included persons from Ionia and Montcalm Counties. The purpose was to advocate for solutions to basic needs issues. Outcomes from that project include establishment of a Resource Committee to help advise and shape two new projects aimed at expanding basic needs resources: Benefits Access Initiative and Financial Education Initiative. Two VISTA members have been secured to lead these projects, which are expected to begin implementation in 2011.

211: The MHSC assisted with populating the 211 database, and as of this Fall, 211 had 145 records for Ionia and Montcalm counties. Rachel Osborn from 211 presented to the group so members could be informed and assist as needed. An article about the project ran in the Daily News December 10, 2010. 211 is expected to go live in Montcalm County in Spring 2011. 

Homelessness: Materials that MHSC and ICCFCC staff Lisa Lund and Leigha Christensen developed for the 2009 Ionia/Montcalm Landlord Summits were included in the Michigan State Housing Development Authority’s “Landlord Toolkit” and were promoted statewide through the Michigan Campaign to End Homelessness’ December 2010 e-newsletter.   
Countywide Transportation: In December 2009, Montcalm County’s first Public Transportation Authority was established. The MHSC received regular communications about the Public Transportation Authority’s progress and provided staff consultation on development of an attitude survey. A millage vote is expected to take place November 2011.  

New Economy: We encouraged members to participate in the “New Economy” trainings to advocate for sound economic development strategies. MHSC staff participated in all three trainings and several members participated in at least a couple sessions. The New Economy information was also posted on our website in the advocacy section.   

Internships and Volunteerism: The MHSC heard from presenters representing the West Michigan Strategic Alliance on the value of internships and heard a request from CMSInternet for a new volunteer program within its business. Both presentations were business side partnerships intended to increase resources available to and benefit MHSC members. 

Michigan Profile for Healthy Youth: 100% of Montcalm County schools participated in the 2010 MIPHY student survey. The MHSC continued to support the area Superintendents’ participation in this data collection process; their on-going commitment to this data collection project should be recognized. Information on linking to this data is included in the “Data” section of our website. 

Drug-Free Communities Grant: MHSC staff provided consultation on the grant application and MHSC members provided support that led to award of the Drug Free Montcalm grant. This federal grant will provide up to $150,000 a year for 5 years. 

Systems of Care Workgroup: In August, the MHSC charged a Systems of Care workgroup to take up the plans developed in 2009. A final report is due to the MHSC in January 2011. One significant activity that occurred through the workgroup included a stronger service relationship with Arbor Circle in Grand Rapids resulting in increased referrals/services and providing them direction with a capacity building services grant application for Montcalm and Ionia Counties. The workgroup also had guests including Association for Children’s Mental Health Executive Director Malisa Pearson, MAISD Truancy Officer Leann Bush, and Lutheran Child and Family Services Strong Families Safe Children program staff Erin McElwee to discuss partnership opportunities.  

Strong Families Safe Children: The MHSC serves as an advisory group for the Strong Families Safe Children funding through Department of Human Services. Lutheran Child and Family Services is the current contractor. Family Preservation provides in-home counseling services to families involved in Montcalm’s Child Welfare system.  Counseling is provided by a Social Worker/Therapist with a Master’s Degree (MSW/MA). In addition to counseling the FP worker can also assist clients to access needed resources and problem-solve barriers (transportation, childcare, housing, employment etc.,) that undermine the progress and stability of referred families, and provide testimony in court when requested to do so. Initial information submitted by LCFS Supervisor Nancy Teat stated the following: “There were 21 referrals made to LCFS Family Preservation Program (SFSC) during the 2009-10 fiscal year (October 1, 2009 through September 30, 2010). Eleven of these referrals were Category I, II, or III and ten of these referrals were Category IV, V or Foster Care related. There were 18 closures during the 2009-10 fiscal year. An average of 31.5 units of service (1 unit = 60 minutes) was provided on each case, with case duration averaging 75 days. Sixteen (16) of these closures closed with the children remaining in the home. Two (2) cases closed with the removal of the child(ren) from the home. There were 30 goals established across these 18 cases with positive achievement on 20 of the 30 goals established (note: some cases have more than one goal.) Fifteen (15) of the 18 cases made positive achievement on one or more established goals.”

Military Supports: The MHSC worked together with Ionia County’s community collaborative to convene a half-day educational event on November 2 working on the issues and needs of our military service persons and their families for the two counties.  In addition to the basic advocacy issue merit, politically the audience included a County Commissioner and representation from Sen. Debbie Stabenow’s office. 42 people from Ionia and Montcalm County attended the event. A follow-up meeting was held December 15 to determine next steps. The MHSC is looking at next steps. Montcalm Community College plans to have an outreach event in February to see if there is interest in a veteran’s club. A “Military Supports” tab has been added to the MHSC website under “Projects”; the event report and other resources are available there. On November 8-9, Community Collaborative staff from Ionia and Montcalm we invited to participated in a statewide public engagement event in which our November 2 event was recognized. 

ASIST Suicide Prevention Training: With support of the MHSC and other community partners, The Montcalm Center for Behavioral Health received a $4,800 Applied Suicide Intervention Skills Training (ASIST) mini-grant. The training took place on September 28-29, 2010 at First Congregational Church in Stanton. 29 people participated. MHSC members dedicated many of their staff to attend. MHSC staff served as the grant’s project director. 

Drug Court: As a result of collaborative relationships, and under the leadership of the 8th Circuit Court, a $20,000 planning grant was received to establish an 8th Circuit Court Drug Court serving Ionia and Montcalm Counties. MHSC staff referred the successful project coordinator candidate. The Community Collaboratives in Ionia and Montcalm Counties were publicly recognized by Judge Kreeger in a December 6, 2010 Daily News article about the project: "The Montcalm Human Services Coalition and the Ionia County Child and Family Community Council have really facilitated the development of the adult drug court in each county because there are already strong, established working relationships among agencies," Kreeger said. "Both counties also have active substance abuse advisory councils that have been extremely helpful and supportive."
Community Education: MHSC staff Lisa Lund and Montcalm Alliance Executive Director Franz Mogdis conducted a “Presenting… Montcalm County!” training October for 9 people; all participants said the training meets a need. MHSC staff Lisa Lund coordinated the December 10 Health Care and Human Services day for Leadership Montcalm for 18 participants that was sponsored by the West Central Health Federation.     

Census 2010: The MHSC spearheaded an effort in the county to ensure a complete count working with local partners including county commissioners and the media. A section was dedicated to this on our website and it featured handouts, resources, and media releases. As a result of the Complete County Committee’s efforts, the mail participation rate increased considerably over the year 2000. This effort was important to the future of our county, ensuring its fair share of resources and political representation. 

Candidate Questionnaire Project: The MHSC partnered with Daily News staff to send primary election questionnaires to candidates and share results. MHSC developed questions for 4th District U.S. Representative Candidates, 33rd District Senate Candidates, and 70th District State Representative Candidates. Information from the general election questionnaires obtained by the Daily News was shared with the MHSC staff and its membership. The responses were posted on our website under advocacy. 

Community Candidate Forums: The MHSC received public recognition for two community forums it co-sponsored (one for the primary election and one for the general election). Several MHSC members volunteered in roles including host, time keeper, and question screener. Montcalm Community College donated the M-TEC facilities at no cost for both events. MHSC staff worked closely with Daily News staff to obtain, to compile, and to share information with the MHSC membership on other candidate forums in the area. Information on the forums was posted on our event calendar and reports on the events were posted on our website under advocacy. The primary forum featured republican candidates while the fall forum featured candidates representing Greenville City Council District 1, 70th District House, 33rd District Senate, and 4th District House. Other co-sponsors included Daily News, Montcalm Community College, Women’s Action Network, and the Greenville Area Chamber of Commerce. Information on both of the forums is still up on our website.  

Youth Engagement: The Fall candidate forum planning group also planted fruitful seeds for youth involvement. On October 26, the Greenville schools’ AP Government class ran a candidate forum for Montcalm Township candidates and Greenville City Council candidates. Montcalm Community College students put together an educational table on Proposal One (Constitutional Convention) for the M-TEC lobby. 

Meet the Candidates: During its October 6 meeting, the MHSC hosted dialogue sessions for the 70th District State Representatives (although neither attended), 33rd District Senate (Emmons, Hoisington), the 4th District U.S. Representative (Campbell). MHSC members prepared questions and John Johansen facilitated the discussion. The sessions were designed to 1) Build on advocacy work previously done by the MHSC; 2) Develop stronger relationships with the candidates; 3) Clarify candidate positions; 4) Identify similarities and differences between candidates; and 5) Elicit specific candidate ideas and strategies. Information was shared with the candidates about the MHSC including membership contact information. No candidate endorsements were given.    

Post-Election Communication: MHSC staff wrote letters of congratulations and membership rosters to the successfully elected candidates that we had previously communicated with throughout the election process to continue a good working relationship. This was also sent to the two newly elected County Commissioners. Additional plans will be developed as the group identifies and addresses its 2011 advocacy priorities. 

County Commissioners' Health and Human Services Committee: MHSC staff continued to attend these meetings and share information with the HHS Committee members about the MHSC and its activities using its Talking Points Document.  

Legislative Lunches: Schedules for the monthly Montcalm Community College/ EightCAP legislative lunches were forwarded to the MHSC membership and they were encouraged to attend. Dates were also posted on our website event calendar. 

Legislative Relationships: State Representative Mike Huckleberry and Senator Debbie Stabenow’s Regional Manager, Mary Judnich, attended MHSC meetings this year. 

Letters of Support: The MHSC advocated for local resources by submitting letters of support for grants and projects. These letters included: EPA Brownfield grant, Montcalm Rural Health Improvement Access Network grant, Meijer transportation funding grant, Adult Education and Family Literacy Grant, Department of Community Health Block Grant, Spectrum Health Telemedicine Project, Department of Community Health Suicide Prevention Training grant. Support was also provided to the Montcalm Community College Justice Studies Club’s Martin Luther King Service Day project mini-grant.  

Website Work: The MHSC created a website at www.mhsc.info. Since this website started in January, the December 8 report shows 1,305 visits and 3,541 views. This website has been used as an information repository for members and as a place to refer community partners for additional information about projects (e.g., 211 and Census). There was also a section dedicated to advocacy that was used to provide information on the FY 2011 budget process, health care reform, and other issues of interest to the group. In addition, MHSC Lisa Lund continues to maintain the www.montcalm.org/resources.asp and www.montcalm.org/directory.asp sections on the county website related to community resources.  
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