MONTCALM HUMAN SERVICES COALITION
VISION, MISSION, GUIDING PRINCIPLES AND VALUES

VISION

Montcalm County will have strengthened individual, family and community
cohesiveness, higher positive expectations and enhanced economic well-being through
inclusive, collaborative county-wide planning and service delivery.

MISSION

It is the mission of the Montcalm Human Services Coalition (MHSC) to plan, promote,
and coordinate activities that result in an accessible, effective, and comprehensive
community service system.

GUIDING PRINCIPLES

1. To promote effective interagency communication, planning, and problem-solving
through collaborative action;

2. To obtain and maximize resources that promote MHSC endorsed activities;

3. To ensure a comprehensive range of services which address needs of individuals,
families, and communities;

4. To use data for needs identification and evaluation activities;

5. To engage relevant policy makers, organizations, and the community in our efforts.

VALUES

In regards to the group itself, the MHSC values accepting diverse opinions, being change
agents, sharing commitment, encouraging cooperation, using decision making and
problem solving capacities, encouraging diversity and inclusion, being honest and open,
exercising professional conduct, thinking progressively, and demonstrating visionary
leadership.

In regards to relationships, the MHSC values community orientation and involvement,
consumer/customer focus, partnerships, and teamwork.

In regards to efforts/services, the MHSC values accountability, efficient and effective
resources and services, empowerment, enhancing well-being, proactive responses to

community issues, quality, and respect for individuals and families.
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